	SCOPE
	SOFTCOVER
REBRANDING HAS BEEN DONE
UPDATABLE COVERS

	PROCESSTEP
	DETERMINE SPINETHICKNESS AND COMMUNICATE


 
	INPUT
	
	Location
	Determined in step

	
	Version of cover in PDF 
(the one that is placed on bynder)
	Bynder
	Placing cover on bynder

	
	Format
	cProjects (WKB Tab)
	Fill in creation form

	
	Number of volumes
	CIF (or masterdata)
	Fill in CIF

	
	Name print office
	cProjects (WKB Tab)
	Determine printer

	
	Final pages corpus
	cProjects (WKB Tab)
	Seperate proces

	
	Inside paper
	cProjects (WKB Tab)
	Fill in creation form

	
	Final quantity
	cProjects (WKB Tab)
	Seperate proces

	
	Name designer 
	cProjects (WKB Tab)
	Determine designer

	RESOURCES
	Spinethickness calculator
	Shared file

	
	Contact info OM
	Shared file

	
	Contact info designer
	Shared file



	OUTPUT
	Spine thickness(es) 
Mail to designer
Status update cProjects 



	WORK
	R
	E2E Cover

	
	A
	Teamlead E2E Cover

	
	C
	-

	
	I
	Designer

	
	Proc.
	Update cProjects (Stop WAIT en Start DES2)
Calculate spinethickness(es) with spinethickness calculator or ask OM. 
Create mail for designer
· Reference to the approved version at W-drive or attachment in mail + verification that file is the same as the one on bynder
· spinethickness (per volume – number of volumes)
· deliverable: Final PDF, ready for print, with the right syntax placed at W:/Products or mail by date of xx/xx/xxxx
Fill in spine thickness in cProjects
Send mail to designer with procescoordinator in cc
*Note: When the book is a hardcover casewrap paper, please always make 2 covers, 1 hardcover and 1 softcover. Only the hardcover should go to the DOP file. Soft cover must be saved at the right place in W:/Products so we can use it for POD when necessary

	
	Instr.
	NA

	
	Trigger
	Automatic mail at start proofing P2 

	
	WIP
	Publications with active DES2 fase or WAIT fase



	ESCALATION
	Delay
	E2E of the publication

	
	No, wrong or  input
	Version of cover in PDF (the one that is on bynder)
	E2E cover

	
	
	Format
	Editor

	
	
	Number of volumes
	Editor

	
	
	Name designer
	OM

	
	
	Final pages
	E2E of the publication

	
	
	Inside paper
	Editor

	
	
	Final quantity
	OM

	
	
	Spinethickness calculator
	OM




