
COVER CREATION AND UPDATECOVER CREATION AND UPDATE
D

es
ig

n
er

D
es

ig
n

er
E2

E 
C

o
v

e
r

E2
E 

C
o

v
e

r
Ed

it
o

r
Ed

it
o

r
O

M
O

M
D

P
 (T

O
C 

cr
ea

to
rs

)
D

P
 (T

O
C 

cr
ea

to
rs

)
TOTO

Softcover - Updatable and serie books - Layout unchangedSoftcover - Updatable and serie books - Layout unchanged

FILLING IN CIF
AND

ANNOTATING COVER

INTAKE 
CHECK CHOICE OF DESIGNER
PREPARE COMMUNICATION

MAKE FIRST 
VERSION OF COVER

CHECK FIRST 
VERSION OF COVER

CHECK FIRST 
VERSION OF COVER

PLACING COVER
ON BYNDER

DEFINE 
SPINETHICKNESS 

AND COMMUNICATE 

MAKING FINAL 
VERSION

*CHECKING

SENDING TO
PRINT OFFICE

START DES STOP DES
START DES2

STOP DES2
START FDC

STOP FDC

...

...

DEFINE PRINT 
OFFICE

INPUTS DATA RESOURCES
1. Annotaded cover or info in CIF 5. Filled in CIF 14. Contact info stakeholders 18. Rebranding rules
Implicit: a. title 6. Last cover 15. Productlist “rebrand or not” 19. Decision tree designer

b. year 7. JPG first version cover 16. Productlist “previous designer” 20. CIF template
c. authors 8. PDF first version cover 17. Productlist “ needs rebranding” 21. Syntax nomenclature
d. e-book or not 9. (Almost) final corpus 22. Spinehickness calculator

2. ISBN 10. Printing office 23. Product creation form
3. Filled in product creation form 11. Designer 24. Cover creation form
Implicit: a. format 12. Spinethickness

b. editor 13. Final version PDF cover
c. inside paper 13b. Amount

4. Filled in cover creation form 13c. Price
Implicit: a. coverprinting 25. Final PDF corpus

b. number of volumes * Spinethickness will change as of a difference of 4 pages

FILLING IN 
PRODUCT 

CREATION FORM

FILLING IN COVER 
CREATION FORM

N: 23-3abc / D : 3 N: 24-4ab / D : 4 N: 6-20-1abcd / D : 1-5

N: 1-2-3-4-11-14-15-16-17-18 / D : 11

N: 1-2-3-4-18-21 
D : 7-8

N: 1-2-3-4-8-18-21 N: 7-14 

N: 9-3-10-13b-14-22 
D : 12 

N: 8-12-21 / D : 13

N: 8-12-13-21

N: 1-2-3-4-8-18 

D: 13c 

...

CREATE FIRST 
PROOF

CREATE FINAL 
PROOF

DEFINE PRICE

D: 9 D: 25

D: 10

N: 13-25
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